Strategic Prevention Framework State Incentive G ant
(SPF SI G
Draft M NUTES
Advi sory Council|l Meeting
Conf erence Center Room B
Sept enber 26t h, 2006

Attendees. Jason Hutchens, Kim Manlove, Marcia French, John Veirnes, Jr., Heather
Powell, Hal Thompson, Tammy Loew, Mary Lay, Sonya Cleveland, Laura Coykendall,
Jeanette Grissom, Bob Levy, Jeff Barber, Dennis Wichern, Dean Babcock, Gary
Williams, Louise Anderson, Sheila Nesbitt, Sue Uhl, Celia Leaird, Lisa Hutcheson,
Rachel Friend, Cathy Boggs, Karla Sneegas, Mike Cunegin, Carl Ellison for Nancy
Jewell, Jim Ryser, and Mike Kramer.

WEL COVE
Vice Chair Jason Hutchens, wel coned the council and called
the neeting to order in the absence of Chair Sheriff Mark
Fri sbi e.

APPROVAL OF M NUTES
The minutes of July 26'" SAC nmeeting were approved.

Letter of Intent Subm ssion

Ki m Manl ove announced the Letter of Intent was submtted to
the Departnent of Administration on Septenmber 8'", 2006 and
circulated a copy for the council to review

UPDATES

Project Staffing

Ki m Manl ove infornmed the council that he anticipated having
the final staff nmenber of the SPF SIG on board within the
next two nonths. He also announced that Tom DelLoe was no
| onger the CSAP Project Oficer (PO and the Bettina Scott
woul d serve the state of Indiana until the new PO was
appoi nt ed. Kim reported that Tom DeLoe nmet wth the
Project Staff at the National Prevention Network Conference
in Lexington Kentucky in late August and was very pleased
with the progress our state has nmade. M. Deloe indicated
that in his view Indiana had caught up or in nobst areas
ahead of other states in cohort 2 of the SPF/ SIG grantees.

Kim announced that Eric Wight, Harold Koorenman, Marcia
French and hinself wll be attending a CSAP sponsored
conference next nonth focusing on Evaluation and the Logic
Model .



Heat her Powell and Celia Leaird were welconed as new
menbers of the SAC Wth the nenber turn over a new roster
will be nade avail able at the Novenber neeti ng.

Fi nance

John Viernes reviewed the finance report, stating that a
pur chase had been nmade of the conputer for the new SPF SIG
Staff nmenber for $1700. 00. M nus supplies we have 1.9
mllion left for distribution.

Executive Conmittee

Vice Chair Jason Hutchens, reporting for the Chair,
indicated that the discussion at the last Executive
Comm ttee focused on how to approach capacity, maintaining
all of +the priorities areas previously identified and
ensuring that funding was nmade available for capacity
bui | di ng.

Eval uati on Wor kgroup

Bob Levy began his report by stating that the focus of the

Eval uation  Wbrkgroup wll be to increase neetings
ef fectiveness by developing tools and strategies that are
supportive, consistent and non-threatening. An eval uation
form is being established for al | wor kgroups  and
committees. The form wll be finalized and ready to
i npl enent at the next SAC neeting. The workgroup will neet

again in early Cctober to review and finalize the form for
approval by the Executive Conmmttee at their OCctober 24
meet i ng.

SPF SIG Strategic Plan, Logic Mdel Review and Approval
Process

Kim Manl ove introduced a draft of the Strategic Plan and
Sheila Nesbitt conducted a brief review prinmer on the
Strategic Prevention Framework nodel

Menbers were given a copy of the GGuidance Docunent for
assistance in review ng the plan.

Karla Sneegas distributed the nobst recent version of the
| TPC Strategic Plan for the Councils review and
i nformation.

Tamry Loew asked how this wll be inplenmented in
comuni ties. Sheila Nesbitt offered that one option could
be to select the risk and protective factors as an area of



focus. It was also offered that the PRC would be able to
provi de assistance to comunities with data and program
sel ecti on.

Kim Manl ove presented the latest Draft of the Strategic
Plan and requested feedback feed back and questions be
submtted to him at kimmanl ove@ssa.in.gov over the next
ten days.

Di scussion and questions centered around the docunent
| ayout, allocation strategies and the advisability of a
state-wide initiative grant. Sheila comented that no
other states have opted to offer a state-wide initiative
and that Indiana would be a new nodel, consequently there
IS no conparative date available. A nunber of grammatica
errors were identified and Jason asked how Kim would I|ike
changes to be submtted. Kim requested all suggestions be
el ectronically sent as mark-ups to the docunent.

An introductory paragraph was suggested as a way to assist
the reader in understanding the big picture. Kim explained
that the docunent in its present format followed strict
format guidelines established by CSAP. A suggestion was
offered to great two docunments, one for CSAP to review and
to receive final approval on, and one for the general
public.

A question was raised regarding how conmmunities (especially
those wth | ow capacity) wil | i npl enent strategic
prevention framework plan. Kimindicated that the RFP will
detail the specific requirenents and expectations and that
a pre-bid conference will offer training and support that
will continue through the life of the grant.

Judge Kraner expressed concerns regarding the state-w de
initiative grant and if an initiative grant was awarded
whet her there would be enough funds remaining to inpact the
comunities.

Bob Levy requested clarification on the specific roles the
Executive Committee has stewardshi p over.

Tamry Loew asked for clarification on how community will be
defi ned. Kim responded that conmunities will be able to
define for thenselves a definition that entails a conmon
focus or interest.



Announcenent s

Meth Free Indiana will now be neeting on the third Wd. of
the nmonth in the norning between 10 and 12 and the
Governors Conmission will be neeting that same day in the
af t er noon.

| TPC had finished their Annual Report and it will soon be
avai l able on their website.

MEETI NG SCHEDULE

The next neeting was announced to be Novenber 21st in the
| ndi ana Governnent Center South in Conference Room C,
between 1 and 4pm

ADJ QURNVENT
The neeting was adj ourned by Vice-Chair Hutchens.



